Project Health Control: Powering
the Restore Britain Campaign

A strategic briefing for Rupert Lowe and the senior leadership of Restore Britain —
demonstrating how Order Efficiency Ltd's Project Health Control (PHC) methodology
can transform your campaign operations into a highly coordinated, data-driven, and

results-oriented political force.
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What Is Project Health Control?

Project Health Control (PHC) is Order Efficiency Ltd's proprietary methodology for managing complex operations with clarity, precision, and
accountability. Originally engineered for high-stakes project environments, PHC provides organisations with the structured frameworks they need to
move fast without losing control.

Transparency Accountability
Every action, commitment, and result is visible to leadership in @ Individuals and teams are assigned clear ownership of
real time. deliverables, ensuring nothing falls through the cracks and field

organizing tactics are exploited for maximum impact.

Risk Management Performance Intelligence
Emerging risks are identified early and escalated through Jl[ln Data collected at every level feeds strategic decision-making,
structured protocols before they become crises, ensuring the allowing rapid redeployment of campaign resources where they

campaign minimizes its field organizing costs. matter most.



Why PHC Is the Right Fit for
Restore Britain

Political campaigns are, at their core, complex project environments — distributed
teams, time-critical milestones, finite resources, and an immovable deadline. PHC was
built precisely for this kind of pressure.

The Challenge The PHC Solution

Volunteer activity is inconsistent e Structured SCALPED lists govern
Field data rarely reaches strategic every campaign activity

leadership in time e Real-time Action Tracking System
Resources are deployed on instinct (ATS) surfaces field data instantly
rather than evidence e Deliverables Tracker (DT) ensures

Lack of field-tested organizing every commitment is met

tactics




The PHC Framework: Applied to Political Organising

PHC's core tools adapt seamlessly to the rhythms of a political campaign. The methodology introduces three interlocking systems that, together, give

Restore Britain's leadership complete operational command.

1

SCALPED Lists

Structured activity logs covering Schedule,
Cost, Actions, Location, People, Events,
and Deliverables. Every field event — from
a doorstep conversation to a campus drive
— is governed by a SCALPED list, ensuring
consistency and completeness across all

organizing activities.

2

Action Tracking System (ATS)

A live register of every action item
generated across the campaign.
Ownership is assigned, deadlines are set,
and progress is updated in real time.
Leadership can see at a glance what is on
track, what is at risk, and where

intervention is needed.

3

Deliverables Tracker (DT)

A milestone-level dashboard that maps
every campaign commitment — voter
contacts, leaflet drops, events organised
— against agreed targets. The DT converts
raw activity into measurable progress,
giving Rupert Lowe and the campaign
board the intelligence apparatus they need

to win.



Tactical Applications: Field Operations

PHC does not remain in the boardroom, it is deployed directly at the sharp end of campaigning. Every field tactic becomes a structured, trackable,

and reportable activity.

Door-to-Door Canvassing Student Campus Organizing
Canvassers move block by block, having direct conversations with voters, Campus organizers build visibility through fairs, dorm-room
listening to concerns, and recording insights that shape the campaign’s conversations, and petition drives, tracking engagement to spot
understanding of the community. Every knock builds trust, gathers real emerging student leaders. The goal is simple: grow a network of
sentiment, and strengthens the path to turnout. motivated students who can mobilize their peers and drive sustained

campus-wide action.



Tactical Applications: Visibility & Outreach

Man-on-the-Street Engagement

Street teams capture voter sentiment in real
time, categorizing every interaction as
supporter, persuadable, or opposition. The
result is a detailed, logged and used to
generate social media content.

Flier & Material Distribution

Teams plan delivery routes with clear volume
targets, logging completion and tracking
wastage to ensure every piece of campaign
material/flier reaches the right audience with
maximum efficiency.
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Vehicle Honk & Visibility Campaigns

Volunteers stand at busy intersections with
campaign signs, tracking every honk and
reaction. Each burst of support becomes

real-time data on visibility, energy, and how the
public is responding on the ground.



Expected Outcomes: What PHC
Delivers for Restore Britain
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Implementation: From Briefing to Deployment

Order Efficiency Ltd proposes a phased volunteer recruitment, training, and management system proven effective in major U.S. political organizing

operations.

Retention & Re-
deployment

Volunteers gain
more experience
Volunteers are Launch over time in the use
trained in campaign of tactics and in
field organizing turn become field
tactics organizers

Training

Recruitment

Volunteers are sent
into the field
alongside
experienced field
organizers to
implement tactics

Volunteers are
recruited from
among campaign
supporters and like-
minded activists



The PHC Share System & Volunteer Incentives

Research on political campaigns shows that volunteers drive voter outreach, visibility, and community engagement but sustaining their energy

requires recognition, support, and clear pathways for growth .

%

Fair compensation for time-intensive roles Clear development pathways for emerging organizers
Pay-for-Contribution Model Non-Financial Incentives
e Hours contributed e Progression badges (e.g., “Campus Lead,” “Street Team Captain®)
e Tasks completed e Priority access to training
e Verified outputs (e.g., canvass conversations, event staffing, data e Leadership development pathways
entry) This ensures payments are transparent, fair, and tied to real e Recognition in campaign communications

work, not arbitrary stipends.



The Opportunity Before Restore Britain

Restore Britain stands at a pivotal moment. Public frustration is high, % To organize at scale.
communities are ready for change, and the appetite for a credible
alternative has never been stronger. With PHC’s disciplined field

To connect with communities with data-driven
Britain has the chance to build a movement that is visible, trusted, and tactics

operations, real-time insight, and volunteer-driven energy, Restore %

rooted in everyday people.

The path is clear. The tools are ready. The momentum is building. % To turn public sentiment into real political power.

(J Order Efficiency Ltd is prepared to begin with a focused 7-day % To sh ih trv that a diff ¢ fut )
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review, identifying the campaign’s strengths, gaps, and the possible — and within reach.

most effective path forward.



Connect With Us

%

Browse Online

Visit us at www.order-efficiency.com

Send a Message

Email us at info@order-efficiency.com

Speak With Us

Call +44 1621 772110

Find Our Office

Southminster, Essex, UK. CMO 7AL
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