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PHC Business Case
Safe Voice AOF

P508 _Safe_Voice_AOF is an organisation-specific pilot project under the central P505 Safe Voice Programme. It is designed to support the Abosede Omoyeni Foundation in presenting,
strengthening, funding and governing its whole community support offering, including education, health, nutrition, maternal support, menstrual dignity, child welfare, community empowerment
and wider social development.

The project recognises AOF as a young Nigerian nonprofit with a broad social mission: bringing practical support, hope and development opportunities to underserved communities. Its visible
work includes educational support, health and well-being activity, nutrition support, maternity outreach, children’s activities, book outreach, menstrual hygiene support and community-based
empowerment.

Within this pilot, Safe Voice is not treated as a separate replacement for AOF’s identity. Instead, it acts as a PHC governance and funding-readiness framework around AOF's whole offering. The
project will help AOF describe its work clearly, identify its priority needs, organise its activities into fundable project elements, document evidence, capture Concerns, define Actions, map People
and partners, track Deliverables, and present progress through PHC Port.

The pilot will also support careful development of Safe Voice functions where relevant to AOF's work. These may include structured community listening, safer beneficiary feedback, concern
capture, safeguarding awareness, family support, school/community engagement, maternal and child welfare reporting, and routes through which vulnerable people can be heard without being
exposed publicly or handled carelessly.

P508 _Safe_Voice AOF will therefore function as both a support project for AOF and a test case for the wider Safe Voice model. It will show how a community-based organisation can use PHC
structure to become more visible, more fundable, more accountable and more capable of scaling its social impact without losing its local character.

1. PROJECT CONTEXT

P508_Safe_Voice_AOF is an organisation-coded pilot project under the central P505 Safe Voice Programme. It is intended to support the Abosede Omoyeni
Foundation (AOF) by placing its whole charitable and community development offering into a structured PHC Port environment, so that its mission, activities,
Concerns, Actions, Deliverables, evidence and funding needs can be reviewed openly and improved over time.

AOF publicly presents itself as a Nigerian nonprofit organisation established on 21 February 2023, founded by Abosede Ojo, and focused on improving lives through
health, education and social empowerment. Its public material identifies education, health and well-being, and social empowerment as core pillars, with alignment to
SDG 3 and SDG 4 and a stated intention to support underserved communities through outreach programmes and partnerships.

The business case for P508 is not that AOF should be funded merely because its stated mission is worthy. The stronger case is that AOF should be developed
through a visible, disciplined, evidence-led pilot that allows supporters and funders to see what is active, what is planned, what is verified, what is uncertain, and
what practical support would make the next stage possible.

2. CURRENT POSITION AND GAP TO TARGET

AOF has a clear public mission and presents a useful set of charitable focus areas around education, health, nutrition, maternity-related outreach, child and family
support, community development and social empowerment. Its website includes public contact details, a registration reference, a stated founder, a visible public
identity and examples of project themes.

The current gap is that the operational reality behind the public presentation still needs to be consolidated into funder-ready evidence. Key details remain to be
confirmed or strengthened, including current team capacity, active volunteers, delivery frequency, monthly beneficiary numbers, current income, costs, banking and
finance controls, consent/data handling, safeguarding arrangements, equipment, partner relationships, and the evidence trail behind reported activities.

This gap is not unusual for a young grassroots foundation. The risk is that funders may admire the mission but remain uncertain about whether money can be
applied safely, effectively and transparently. P508 exists to close that gap by turning AOF's public mission into a governed project space with defined Concerns,
Actions, Deliverables, evidence notes and funding logic.

3. OPERATING OPPORTUNITY

The operating opportunity is to use AOF as an early Safe Voice pilot showing how a young community-focused foundation can move from broad charitable intention
into structured, transparent and fundable delivery. AOF's focus areas are well suited to this model because education, health, nutrition, maternity support and social
empowerment all generate real beneficiary needs that can be captured, organised and converted into practical support actions.

The PHC Port structure can give AOF a live project environment where each initiative is not simply described, but managed. Concerns can identify unmet needs,
delivery risks and governance gaps. Actions can show what is being done. Deliverables can define tangible outputs. People records can clarify responsibilities and
partner involvement. Comments and questions can allow funders, supporters and observers to engage with specific Concerns rather than relying only on general
appeals.

If developed carefully, P508 can become a practical demonstration of how Safe Voice helps a local organisation make community need visible without turning
beneficiaries into publicity material or overstating impact before evidence is ready. This creates value both for AOF and for the central P505 programme, because
lessons from the AOF pilot can improve future organisation-coded pilots.

4. PROBLEM BEING SOLVED

P508 addresses the problem that many small humanitarian and community organisations have strong compassion and visible intent, but lack the formal structure
needed to become trusted, fundable and scalable. Without clear records, cost logic, evidence, governance controls and delivery tracking, even good organisations
may struggle to secure funding or demonstrate responsible use of support.

For AOF's beneficiaries, the problem is practical and human: underserved communities may face educational disadvantage, health and nutrition challenges, maternity
and family support needs, lack of social empowerment opportunities, and limited routes for their needs to be heard in a structured way. These issues can remain
fragmented unless the organisation has a system for recording need, prioritising action, following up and reporting progress.

The Safe Voice aspect of P508 helps solve the additional problem of hidden or weakly expressed need. Beneficiaries, families, volunteers and community members
may see problems before they are visible to donors. PHC Port provides a way to convert those observations into Concerns, questions, Actions and Deliverables,
creating a more honest route from local reality to practical support.
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5. PROPOSED INVESTMENT LOGIC

The proposed investment logic is staged, cautious and evidence-led. The first investment should not be a large unrestricted grant based only on public claims. It
should support the creation of the operating baseline: verified organisational information, confirmed team roles, current services, delivery records, equipment needs,
costs, safeguarding/data handling arrangements, evidence records and priority Concerns.

Once the baseline is visible, funding can be directed toward specific deliverables. These may include education support, health and well-being outreach, nutrition
support, maternity-related support, menstrual dignity or girl-child support, book outreach, community events, beneficiary follow-up, communications, equipment,
transport, administration and PHC governance support.

The logic is that small, controlled funding with visible reporting should build confidence for larger support. Each funding request should connect to named Concerns
and Deliverables, so funders can see why money is needed, what it is expected to achieve, who is responsible, what risks exist and what evidence will be produced.
This protects both AOF and funders from vague charitable spending and encourages responsible growth.

6. EXPECTED BENEFITS

The expected benefits for AOF include clearer project identity, stronger funder confidence, better internal organisation, improved evidence records, more structured
communication, stronger governance and a more credible route to attract partners, donors, volunteers and grant support.

The expected benefits for beneficiaries include more organised access to support across AOF's core areas of education, health, nutrition, maternal and family
support, child and community welfare, social empowerment and practical outreach. The Safe Voice layer may also help beneficiaries and community members raise
needs, concerns and feedback in a safer and more structured way.

The expected benefits for funders and partners include improved visibility of what is being funded, why it matters, what risks are being managed and how progress is
being reported. Instead of receiving a broad appeal for help, supporters will be able to inspect project narratives, Concerns, Actions, Deliverables, evidence notes,
comments and funding priorities.

The expected benefit for the wider Safe Voice Programme is that P508 becomes a useful learning pilot. It can show how PHC Port supports a young Nigerian
foundation, what questions arise during funder-readiness work, what evidence gaps are common, and how the central P505 model should adapt for future pilots.

7. COST AND RESOURCE NEEDS

The immediate cost and resource needs should be treated as provisional until confirmed directly with AOF. Likely needs include basic project administration,
communications, internet/data, local transport, printing/scanning, beneficiary recordkeeping, volunteer coordination, outreach materials, education materials, health
and nutrition support resources, maternity or family support items, event costs, and evidence/documentation support.

There may also be a need for a small operating starter kit if not already available: reliable smartphone, laptop or computer access, printer/scanner access, secure
storage for sensitive records, basic internet provision, and a simple backup process. These items should only be funded after responsibility, storage, data protection
and maintenance arrangements are confirmed.

PHC-related resource needs include project structuring, Concern and Action development, Deliverable management, funding documentation, reporting routines,
governance review and support for evidence discipline. These costs should be presented transparently as part of making the pilot fundable and accountable, not
hidden inside programme activity costs.

The first practical step is to confirm a realistic monthly minimum operating budget and a 12-month ideal budget. Without that, the business case can identify likely
cost categories but should not pretend to know exact funding requirements.

8. WHY GOVERNANCE SUPPORT IS NEEDED

Governance support is needed because AOF's work touches vulnerable people and potentially sensitive community needs. Any organisation working around
children, families, health, poverty, maternity support or beneficiary stories must be careful about consent, dignity, data handling, safeguarding, financial evidence,
volunteer conduct and public communication.

PHC governance support helps ensure that public-facing material does not outrun verified reality. It creates a way to separate aspiration, current activity, evidence,
risks, questions, Concerns, Actions and Deliverables. This is especially important where a young organisation is seeking funding, because donors need confidence
that gaps are being recognised rather than concealed.

The governance support also protects AOF from the common risks of grassroots growth: founder dependency, informal spending, scattered activity, weak follow-up,
unclear responsibility, overclaiming, poor evidence retention, uncontrolled beneficiary stories and expansion before capacity is ready. PHC does not replace AOF's
local leadership; it helps make that leadership more visible, structured and credible.

9. RECOMMENDATION

The recommended decision is to proceed with P508_Safe_Voice_AOF as an early organisation-coded Safe Voice pilot, subject to a short verification and onboarding
process with AOF. The pilot should begin by confirming core organisational facts, active services, team roles, current records, equipment position, cost baseline,
consent/data handling, safeguarding approach and priority funding needs.

The first funding phase should be modest and controlled, focused on establishing the project baseline, improving evidence discipline and supporting clearly defined
initial deliverables. Larger funding requests should follow only after the PHC Port project space shows active engagement, named Concerns, realistic Actions, visible
Deliverables and credible reporting.

This staged approach is recommended because it gives AOF a fair opportunity to become more fundable without pretending that all governance and evidence

issues are already solved. It also gives funders a safer route to support the foundation: not by trusting a brochure, but by engaging with a live project structure where
reality can be seen, questioned and improved.

Ref: #00508 | Safe Voice AOF - Business Case Generated: 2026-06-22 21:5

https://phcport.com/openbusinesscase/print_bc.php?project_id=508 2/2



